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Introduction
	Over the past few years, data has increasingly become important in the everyday aspects of today’s world. It is sometimes even referred to as “the new currency”. Effective handling of data is currently one of the most essential phenomena both in healthcare as well as other organizations. Proper handling ensures that risks such as data loss and corruption are addressed. Methods through which data handling can be enhanced include setting up policies and incorporating proper governance procedures. Data governance involves data control at an institutional level. To this, a set of data policies are often created to guide an organization in enhancing the effective management of digital information. In this paper, how data governance is incorporated in Kaiser Perkins, and how their policies can be improved is discussed.
How Data Governance is incorporated in Kaiser Perkins (KP)
	At Kaiser Perkins, data governance is created for three main aims; ensuring data quality, developing data literacy, and maximizing the utilization of data. Regarding this, data quality is taken as a measure of the validity and completeness of data. The building of data literacy, on the other hand, is enhanced by taking measures such as hiring and training to make the organization data-oriented. Regarding the maximization of the utilization of data, measures such as taken to improve data orientation are taken. Such measures are aimed at reducing costs and risks, and improving experience and quality (Kaiser Permanente, 2016, s. 7).
	Also, the stakeholders in the organization have been given clearly defined roles within the data governance framework. The senior leadership is supposed to empower the rest of the stakeholders, the Data Governance Committee (DGC) is supposed to coordinate all the processes, while the Data Stewards acts as informants and optimizers of the functions. Actions taken by the senior leadership team to empower the rest include making the three fundamental aims of data governance a priority of the organization, providing the team with tools, financial backing, and training, and addressing issues that arise in the process of implementing data policies (Kaiser Permanente, 2016, p. 9). To coordinate the processes regarding data governance, the DGC takes measures such as solving data-related problems that are faced by different segments of the organization.
Due to the differentiation of roles, the organization’s divided into three functional groups that mirror civil governance. That is one group takes the executive role, another the judicial, and yet another one takes the legislative role. The governance method is centralized and involves delegation of authority. The DGC, for instance, can delegate its functions to the Analysis Sub-Committee which can delegate functions to the HER Subcommittee, which can then again delegate its authority to the Strategic Data Acquisition Subcommittee.
Each stakeholder has to fulfill certain requirements before being given the respective positions. The Data Steward, for example, need to have business knowledge, negotiation skills, communication skills, the ability to develop good relationships and be able to analyze data and come up with relevant solutions.
[bookmark: _GoBack]The whole Data-Governance affair is a concerted effort by different networks, care partners, Health Information Exchange (HIE), and the payers (Kaiser Permanente, 2016, p. 17). All have unique and important roles in ensuring the success of data governance. There is also an Information Security Committee whose role is ensuring data protection is maintained.
Recommendation for How KP can Incorporate Data Governance
	The first recommendation is to implement a state-level HIE. It is not explicitly stated that the HIE implemented by KP is state level and is, therefore, probably not. Implementing a state-level HIE would enable the organizations to act by the American Recovery and Reinvestment Act (ARRA) that was developed in 2009. Also, it would ease the process of exchanging funds and medical information simply and securely and ensure interoperability especially in the patient lookup model. The HIE has 7 key values that undoubtedly enhance the effectiveness of data governance in the organizations; authority, neutrality, accountability, leadership properties, enhancement of business operations, and the coordination processes such as strategic planning and the development of policies.
	There are many models in which HIE can be incorporated. Such models include centralized, decentralized, and hybrid models. The suggested model to be used by KP is the centralized one. This model involves the employment of a centralized repository where health information can be accessed and manipulated via the internet. The recommended method through which the HIE would use in the enlistment of patient health information into the centralized repository is the opt-out consent model. Here, patient health information is automatically entered in the database but the patient allowed to completely opt-out should they feel like doing so. This would ensure that important patient information is available in time and also give freedom to the patient to determine how they want their data handled.
	The HIE should be composed of a representative from the Data Governance Committee, Data Stewards, and the senior team. The role of these people will be existing roles in KP. In addition to that, a team of IT experts should also be created to navigate all the technical aspects of the HIE. Another team of law experts will also guide the HIE to act per federal rules and regulations such as the HIPAA, HITECH, and the Privacy Act of 1974.
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